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DOC-EXEC-26-0201
Decisions from the last meeting 

Decisions Executive Committee October 16 and 17 2025

The following items were added as Any other business: 

· Membership of EENA

· Decision on AGA 2026

· Focal point in the executive on Housing 

· Update on European Union of the Deaf

Decisions of the Executive Committee

1. EDF representative on boards from other organisations: Revise our internal procedure when there are several candidates to have accessible voting in place for external representation. In the case of more than 1 candidate, there should be a vote in the executive, and the secretariat must ensure that an accessible vote is possible. 

Policy priorities and updates on the EU institutions
2. Request meeting with Commission’s Executive Vice-President Fitto related to EU Budget
Next EU budget 
3. Resolution on the next EU budget at the Board
4. Continued advocacy on EU budget with strong focus on clear messages and tools for EDF members 
Risk review and incident reporting 
5. Do a risk assessment for each major event- AGA and Board
6. Nadia from ENIL will send their example of event insurance as EDF explores if we need more insurance for events
7. Secretariat to update the executive on events and insurance 
8. Security policy update to be sent to the executive committee
9. Prepare security brief for Brazil

International cooperation and humanitarian action update 
10. Write to Polish state secretary (with PFON) to advocate for them to include disability + persons with disabilities in the next Ukraine Recovery conference
Human resources update 
11. EDF will recruit a replacement Events and Administration Officer right now to take pressure off the team

12. In January the pay freeze will be lifted and the EDF PayScale will be adapted to increase the value of mealcheques from 8 EUR to 10 EUR
13. Once the 2026 budget is clear, and we know what our CERV funding is assured EDF will recruit an Operations Manager (in line with the Job Description in the Annex); executive committee members will be part of the recruitment
14. Executive committee members will send written feedback on the job descriptions directly to Catherine 

Update on EDF role in projects
15. Vera would like to be the focal point for the YO IN project and projects related to AI
Update on EDF role in networks 

16. Invite European Disability Expertise to present their work at an EDF meeting 
Update on EDF policies
17. The EDF Executive Committee adopted the updated policy on external representation. 
EDF Policies review: External representation policy 
18. Arrange a media training for the executive committee during a meeting in Brussels.
Meetings and events 2025 and 2026 
19. AGA 2026: Executive insist that the AGA stays within our budget. Staff communicates clearly to partners that we cannot take such an expensive hotel and if the AGA is to take place in Cyprus we need to find an affordable location. On November 6th we will meet with the Cypriot members and Presidency, including the EDF President to finally decide. EDF will expand search of hotels to Nicosia and other hotels. Executive established our cut-off date to receive quotes by first week of November. We will take all measures to ensure a good relationship with the Presidency and our members, and offer alternatives such as having our executive in February in Cyprus.  An open call to members to host AGA will be done if we switch from Cyprus- it will also mean we can change dates.

20. Disability Rights week in Parliament: 

a. Pat Clarke can attend the event on Legal Capacity. Pirkko is available to participate remotely in the Petitions committee workshop on concluding observations.

b. Vera, Pat, Nadia, Yannis, Humberto will be in Brussels during that week and can be called upon for speaking roles in the Parliament when those opportunities become clear.

Any other business

21. Membership of EENA: approved

22. Focal point in the executive on Housing: Thorkild, Nadia and Humberto

23. Update on European Union of the Deaf
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