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Purpose of this document: 
To update the executive committee on issues related to finance since the last meeting. 
Questions for the Executive: 
Do you have any questions or comments about Financial Management?
Key updates: 
· The annex shows a first draft of the closure of 2025 accounts - these have been discussed with the team in Brussels, including our accountant, Pat, Maureen, Kateryna, Magdalena, Marie
· Income remained strong, and costs within budget thanks to all the measures taken
· We are track with spending on CERV and projected to make a surplus in 2026
· There was an additional 80 000 EUR income from 2025 – reimbursement from fines from the Belgian Social Security- we will request in audit this is added to our 2024 accounts as a prior year adjustment as it pertained to 2024 charges- if agreed, this would reduce the loss on our accounts for 2024, and reduce the surplus in 2025 and would better reflect the reality of when the costs were incurred
· Operations manager was hired and hopefully will start by end of March - in the meantime we remain understaffed
· Introduced receipt of digital invoices PEPOL in January as obliged in Belgium
Important issues
· Review and change of accounting system (contract ends before the summer)- reassess other systems, decide, purchase, establish new chart of accounts, transition to new system
· Audit next week
Upcoming dates and deadlines for Finance 
· 10-11 February audit
· 28 February Reporting to the EC
· March 3-5- Finance Committee
· April 30th logidrive/winbooks should be renewed or changed
· March 20th Board
· May 9th AGA 
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