Annex to DOC 26-02-03 risk review  Overview of full organisational risks
	Date identified 
	Risk type 
	Likelihood 
	Severity 
	Ownership 
	Measures 

	2025 
	Marked decreased of funding for human rights/social issues NGOs – it can affect us and also increases competition to existing funding/sponsorships 
	High 
	High 
	Executive and Director 
	Continue funding diversification 
Maintain good relationship with current donors + continue to diversify 
Manage costs with discipline 
Perfect management of current grants 

	2025 
	Hacking of our online events 
	High 
	High 
	Communications manager 
	Introduce raft of security improvements in our online events, external expertise + training 

	2025 
	Death or illness at one of our events 
	Medium 
	Medium 
	Executive Director 
	Thorough registration of contact details, safely information for Delegates, Adequate staffing at our events  

	2025 
	Inadequate financial reserve – EDF does not have an adequate reserve to ensure it could close its operation if needed 
	High 
	Medium 
	Executive  
	Develop reserve policy and build up adequate reserves 

	2025 
	Secretariat is understaffed for operations; no operation manager, events coordinator, executive secretary- and no internal finance expert- thus we are relying on the external accountant: consequent overuse of time of other staff for these tasks + these tasks less well done, or outsourced expensively 
	High 
	Medium 
	Executive and Director 
	Recruitment of Operations manager with finance/accounting background once it is safe to do so (once CERV is approved) 
External HR support 
Build operations staffing funds into projects more comprehensively 

	2025 
	Decreased confidence of team due to sustained pay freeze and other measures to cut costs 
	Medium 
	Medium 
	Executive and Director 
	Reinstate regular PayScale in January 

	2025 
	Reputational risk with companies reducing human rights commitments 
	High- see announcements from Meta and Amazon 
	To be assessed 
	Executive 
	Review Corporate Sponsorship Policy, reassess partnerships 

	2019 
	Website security 
	High 
	High 
	Communications Manager 
	New website development with Funka  

	2022 
	Members not aligned to CRPD 
	Likely 
	Moderate 
	Executive 
	Monitor, report issues to executive 

	2015 
	Mission creep 
	Likely 
	Moderate 
	Executive Director/Executive 
	Careful work planning, regular meetings, do not take on things outside of our strategy 

	2015 
	Financial situation/funding decreases 
	Moderate 
	High 
	Executive Director 
	Manage finances, fundraise 

	2021 
	Loss of EU funding 
	Moderate 
	High 
	Executive Director 
	Prepare workplan, advocate EU budget 

	2025 
	Loss of member funding and advocacy capacity 
	High 
	Moderate/High 
	Executive Director/Sr. Policy Coordinator 
	Facilitate peer exchanges, focus on subgranting 

	2025 
	Eroding disability rights due to political shifts 
	Very High 
	High 
	Executive Director/Executive 
	Track politics, increase public campaigns, build member capacity 

	2025 
	Disability Unit move to DG Justice 
	Moderate/Low 
	Moderate 
	Executive Director/Head of Policy 
	Engage with new Commissioners and DG JUST, strengthen contacts 
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