EDF Executive Risk Review 
1. Purpose
Update executive on risks, mitigation, and incident reports and have feedback and input. . 
2. Dashboard Summary
	Category
	Top Risk
	Trend
	Owner
	Severity
	Status

	Strategic
	Funding decrease
	Stable
	Executive Director
	High
	Mitigation ongoing

	Operational
	Understaffing
	Stable
	Director
	Medium-High
	Recruitment ongoing

	Financial
	Insufficient reserves
	Increased in 2025
	Director
	High
	Policy to be developed this year
Diversification ongoing

	Reputational
	Online event hacking
	Improved in 2026
	Communications Manager
	High
	Expert hired
Staff trained, procedures updated
Training to all events organisers in January
Risk very low

	Safeguarding
	Delegate safety
	Stable
	Executive Director
	Medium
	Measures implemented

	Reputational/financial
	Phishing
	Stable
	Executive Director
	Medium
	Measures implemented


3. Incident Report
Incidents since the October meeting
· Ongoing: spam e-mails impersonating in particular the EDF president and Director. They are low quality, with obviously fake addresses, but members and staff still sometimes believe they are genuine. 
4. Decisions Required
In view of the on-going spam emails supposing to be the President and Director, is there anything else we should do to brief members? 
