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DOC-EXEC-26-02-10
Discussion on priorities for 2027
                                        Document for discussion
Purpose of this item

At the EDF Board meeting on 20 March we should present a first draft of the 2027 Work Plan to be presented to the AGA in May. This is a first discussion of priorities that should be taken account within the frame of possibilities. 
Questions for the Executive Committee 

See below for each section.
Basis for discussion and guiding questions
 The discussion will be structured around the 7 main pillars of our work: the management of the organisation, capacity building, implementation of the UN CRPD, implementation of the EU Strategy on the Rights of Persons with Disabilities, our work on international cooperation, and projects. 
General management and running of the organisation 
· Anything that needs to be foreseen in particular for the new Executive Committee and Board to function smoothly?

· What will be the biggest challenges on Secretariat level?

Capacity building at EU and national level
· What will be members’ priorities for trainings and guidance in 2027?

UN Convention on the Rights of Persons with Disabilities (CRPD)
· Are there any important events or policy actions to be anticipated?
· What will continue?
European Strategy on the Rights of Persons with Disabilities (ESRPD)
· Are there any important events or policy actions to be anticipated?
· What will continue?
Dissemination and communication
· What top campaigns would you like to see in 2027?

International Cooperation and Humanitarian Action
· Are there any important events or policy actions to be anticipated?
· What will continue?
New EDF projects 2027 
· Which areas will be priority to be funded? 

· What should be our strategy for deciding which projects to join?
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