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Minutes EDF Annual General Assembly 
June 21st and 22nd 2025
Vilnius, Lithuania

Venue: Radisson BLU Hotel Vilnius
Address: Konstitucijos ave. 20, LT-09308, Vilnius, Lithuania
SATURDAY 21ST JUNE
14:30 – 16:00      	AGA Business Session 1
Chairperson: Yannis Vardakastanis
1. Roll Call
The presence was confirmed by delegates via a link made available by email and QR code on the screen. The Quorum was reached.
Delegates took time to remember the late Anna Drabarz from the Polish Disability Forum and took a minute of silence.
2. Adoption of the agenda
The agenda was accepted without any objection. 
3. Nomination of the scrutiny committee and election of Board members (DOC-AGA-25-06-01)
Ana Pelaez , in her capacity as Secretary General of EDF explained the process and presented the scrutiny committee composed by Roberta Lulli and Marine Uldry (EDF Secretariat), Marthese Mugliette (National Councils) and Federico Camporesi (European NGOs). Delegates approved the scrutiny committee. 
All delegates received an email giving the possibility to vote. It was explained who would have the right to vote and for which categories. 2 people would be elected to represent national councils (national council delegates could vote for them) and 1 representative would be elected for from the European NGOs (ENGO delegates could vote for them).
3 candidates ran for the 2 national council seats. They were Thomas Dabeux from the Belgian Disability Forum, Meelis Joost from the Estonian Chamber of Disabled People and Branislav Mamojka from the Slovak Disability Forum. 
6 candidates ran for the 1 seat available to a European NGO representative. These were Rui Coimbra from Cerebral Palsy European Community Association, André Cuenca from the European Federation of Parents of Hard of Hearing Children, Bengt-Erik Johansson from the European Dyslexia Association, Francesca Sbianchi from the European Blind Union, Heta Pukki from the European Council of Autistic People, and Francisco Vaño from the International Federation of Persons with Physical Disabilities. Each candidate briefly introduced themselves.
4. 2026 Work Plan (DOC-AGA-25-06-02)
Marie Denninghaus , Capacity Building Manager presented EDF’s 2026 work plan. 
Points raised: 
-EDF to work on the implementation of the European Accessibility Act and on audiovisual media.
-EDF to work on disability assessment and improving recognition process. 
-EDF’s work on the independent monitoring mechanism of the UNCRPD. 
-What themes would be of the capacity building sessions EDF will organise. 
-Preparedness, on future work on AI. 
-trans and non-binary people in the work plan; 
In reply: it was pointed out that in the EDF strategy EDF has decided to have a new working group on diversity that will cover work on LGBTQI persons with disabilities. The EU’s monitoring framework as it is not functioning properly. The Commission will release a study and release the outcomes at the end of the year and will most likely have to establish new legislation. EDF will also produce the upcoming EDF Human Rights Report how the CRPD is being monitored at EU and national level. 
The 2026 Work Plan was approved by the delegates without objection
5. Review of the EU by the CRPD committee (DOC-AGA-25-06-03)
Marine Uldry, Human Right Coordinator , gave the overview of the recent review of the EU by the CRPD Committee, and the resulting concluding observations. She pointed out the links on EDF’s website to the 12 most memorable moments from the review, and 10 key recommendations delivered by the Committee. She informed the delegates of the main recommendations. 
Points raised: 
· make the CRPD committee meetings (including informal meeting with committee members) more accessible. It was very difficult to understand people in the meeting room, and other persons with disabilities experienced the same thing.
· regarding Article 24 on inclusive education at a European level. It says sign language users have a right to education in their own language, which should include sign language. Will EDF would take on this issue?
· EDF should meet with the Commissioner on Housing to discuss the role of housing in enabling independent living in the community. It was clarified that we have made a request to meet but have not heard back yet.
16:00 – 16:30	Coffee break
16:30 – 18:00	AGA Business Session 2
6. Board election results
Federico Camporesi member of the scrutiny committee presented the results of the elections. 
For the National Council full members out of the 68 delegates eligible to vote 64 casted their vote.
Meelis Joost was elected with 53 votes and Thomas Dabeux was with 48 votes. 
For the European NGO full members, 30 delegates were eligible to vote. 26 cast their vote.  Rui Coimbras was elected with 11 votes. 
The assembly welcomed the 3 new Board members.
7. Policy Updates (DOC-AGA-25-06-04)
Alejandro Moledo, Deputy Director and Head of Policy, gave an update on the ongoing campaigns, including european disability rights strategy, EU budget, withdrawal equal treatment directive, regulation on protection of adults (good position on council...) and passenger rights. He also mentioned recently completed files, including the guidelines on inclusion in the community as well as upcoming files. 
It was pointed out that: 
· it is important to have this follow up system for EU policy, but there should be more work with policies affecting other european countries, including the Council of Europe. The UN will start working on the convention of elderly people and EDF should get involved. It was replied that EDF will keep an eye on things beyond EU and that we work closely with Age platform on that topic. 
· It was asked how EDF would celebrate the 28th of June. Different actions were explained, including the statement that will be published, the AccessibleEU events and the Accessibility Summit. 
· The need to work with other organisations was emphasised (referring to the list of CSOs we work with), multimodality in transport and the Montevideo Convention. 
· Emphasise the energy performance directive and need to link it to the deinstitutionalisation process. It was replied that EDF sees a risk that investment goes into segregating institutions and is acting accordingly.   
· recognize invisible disabilities and make sure that they are included in emergency and crisis response.
8. Members’ Exchange on the Disability Card (DOC-AGA-25-06-05)
Marie Denninghaus, Capacity Building Manager presented the Directive on the Disability Card (EDC) and explained that Member States have to transpose it by 2027 and start distributing it by June 2028. She explained that Disability Organisations should adopt their positions and make them known to governments. 
The folllwing points were raised in a panel of National Councils : 
On the eligibility of the Card: 
· in Belgium they have many governments and regions and that every person who is in one of the agencies (if it receives allowance or not) can receive the EDC. 
· in Cyprus it is granted to people recognized disability under national disability and that municipalities in Cyprus decide on their own how severe or not disabilities are. 
· In Estonia despite being a pilot country, they never issued the card. Estonia would like to see that other people, for example those with chronic conditions, are also eligible.  
· the Finnish national insurance institute has a database on people receiving disability benefits or services and those are the ones eligible for the card. The criteria to get the benefits have become more restrictive and that certain groups are being excluded. 
· In Italy the EDC works as an identity card. Any person who has a disability recognized by the competent body can received the card. 
· In Slovenia the percentage of disability decides if the person can receive or not the card.  
· In Greece the government commission a study on the delivery of the EDC. The EDC is an identity card, that you can use anywhere. One side includes the national disability card and other European. Only persons with a recognized disability of 50% or more are eligible.
About the use of the letter A- assistance: 
· in Belgium does not have the letter A and that having a card should be enough to prove the need for assistance. 
· in Cyprus they only use the european disability card, as they do not have national one.   A is only given to blind people, people using wheelchair and children with disabilities. To them this is discrimination because any person with disability, at some point, might need assistance. 
· In Italy, the A is printed if the person has an accompanying person allowance. There is also a QR with more information on disability and validity of the card.
· In Finland you get the letter A if you have an official decision on assistance. To them this is negative as it creates a situation, specially for persons who do not have a decision on this but require assistance in certain situations. 
· In Slovenia they do not have letter A on the card.
Campaigning to raise awareness on the card
· In Belgium there was a minimum campaign which explained that they can use the card and its benefits. 
· In Cyprus, the only campaign they had was a TV spot and that there is a website with information. Most people do not know their rights and that there is a need for more awareness. 
· In Estonia, campaigns have helped raise awareness on accessibility in theatres or museums. 
· In Finland there was a campaign to raise awareness by Finnish Disability Forum on potential use of the card and stressed the need for more campaigns. 
· In Slovenia they started national awareness campaign and advertisements talking about persons with disabilities who are helping persons with disabilities.
 SUNDAY 22ND JUNE
Room Alfa
09:00 – 10:30	AGA Business Session 3 
9. The future of EU budget (DOC-AGA-25-06-06)
Haydn Hammersly, Social Policy Coordinator explained the main changes in the upcoming EU budget, including the use of national plans to allocate funds, potential loss of enabling conditions, the simplification push and the future of CERV. 
It was stressed that: 
· There is a need for programmes with clear budget lines. Accessibility must be guiding principle for all funds and that OPDs must also be partners for implementation, not only beneficiaries.
· Members need to find the stakeholder they need to talk to at the national level. They need arguments to explain managing authorities what deinstitutionalisation means and the EU obligations in this respect. 
· EDF should advocate for accession budget to be more disability oriented and to make sure that there are more funds to support the implementation of disability strategy. 
EDF will campaign to make sure that enough founds go to disability in the enlargement process. Regarding the disability strategy, EDF will campaign for a disability employment and skills guarantee. 
Concerns were raised about the proposal to integrate the CERV programme into Creative Europe, with a call for greater emphasis on implementing universal design principles.
Questions were asked regarding EDF's collaboration with other civil society umbrella organisations. It was explained that EDF works with various networks, such as Civil Society Europe and equality bodies, and is actively raising awareness about the potential impact of budget changes on organisations of persons with disabilities, including through high-level meetings with EU commissioners. Members were encouraged to engage with national governments, as they hold significant influence.
There was an inquiry about definitions or guidance for the participation of persons with disabilities in project evaluations. It was clarified that a partnership process exists, with national committees overseeing funding allocations and OPDs expected to be represented. However, there is uncertainty about how effectively this system is implemented.
10. EDF Membership updates (DOC-AGA-25-06-07)
Ana Peleaz, Secretary General, explained the situation of housing options Scotland, that left EDF due to financial reasons but who decided to reapply. Membership and Executive Committee agreed to this. The topic of housing and disability is high on EU policy agenda, so their expertise is relevant. It was asked if Delegates agreed to revoke the resignation of Housing Option Scotland, which they accepted unanimously. 
11. Finance updates 
· Approval of 2024 accounts (DOC-AGA-25-06-08-A)
The Treasurer reported that EDF closed 2024 with a loss of 187,682 EUR, which became apparent in February 2025 and was primarily due to staff costs. The loss was attributed to indexation requirements under Belgian law, an increase in staff numbers, and donor conditions that do not allow for inflationary adjustments. The deficit was offset by surpluses from previous years, but the remaining reserve of 125,421 EUR was considered insufficient for the organisation's size. Actions were taken to address the situation, including implementing a transition plan.
Appreciation was expressed for the Treasurer's efforts, and attendees responded with applause.
In response to a question about future prospects, it was noted that funding from wellspring had been renewed. A staff member was reassigned to enhance engagement with partners and donors, with promising proposals in international cooperation and other areas aimed at generating necessary income. However, uncertainty remains regarding the outcome of the Multiannual Financial Framework (MFF).
Delegates approved all the financial documents unanimously (no red or orange cards)
· External audit report 2024 (DOC-AGA-25-06-08-B)
The Treasurer explained the external audit report, and it was adopted. 
· Internal audit report (DOC-AGA-25-06-08-C)
The Treasurer explained the internal audit report, and it was adopted. 
· Discharge of the Board (DOC-AGA-25-06-08-D)
Delegated approved unanimously the discharge of the board for the 2024 financial oversight. 
· Appointment of internal auditors (DOC-AGA-25-06-08-E)
Delegates approved unanimously the appointment of Raymond Ceccotto and David Adams as 2025 internal auditors. 
· Appointment of external auditors (DOC-AGA-25-06-08-F)
The Treasurer explained the call for tenders for 2025 external auditors and that, out of the two full applications received, DGST was the best (novel approach and experience with NGOs). Delegated approved unanimously the decision to work with them. 
· Approval of budget 2026 (DOC-AGA-25-06-08-G)
The EDF Budget for 2026 was presented and the new format to present income and costs. Delegates congratulated the Treasurer for the clarity of the format and the fact that staff costs only represent 50% of the costs. Delegates unanimously approved the budget. 
12. Disability law and policy in Lithuania
It was explained that only 30% of people in Lithuania are employed, and that legal capacity is not removed. Lithuania also has the highest poverty rates for people with disabilities in Europe, standing at 38%. 
Additional challenges include limited support for caregivers, insufficient resources for implementing inclusive education, and the recent disability assessment reform. Although involvement in this process has aimed to move away from the medical model, there are issues such as accuracy, recognition of invisible disabilities, and the risk of losing benefits or support services during reassessment. 
Progress has been made in digital accessibility, but gaps remain in physical accessibility, as EU funds do not always adhere to accessibility principles. 
Challenges also extend to women’s rights, including the pending ratification of the Istanbul Convention and issues related to independent living. 
Questions were raised regarding captioning and accessibility services in Lithuania, and it was confirmed that such services are currently unavailable in the country. 
The topic of employment for persons with disabilities and the available support was discussed. It was noted that while employment reform has kept salaries the same and some extra support may be available, existing measures do not function effectively in practice, as they can be difficult to access (for example, reasonable accommodation must be requested prior to employment). 
10:30 – 11:00	Coffee break 
11:00 – 13:00	AGA Business Session 4
13. EDF Annual report (DOC-AGA-25-06-09)
The report was presented and adopted.
14. Women’s Committee updates (DOC-AGA-25-06-10)
Pirkko Mahlamaki, Womens Committee Chair gave an update on the work of the woman committee. She began by highlighting three key developments since the last AGA. First, the launch of a new EDF project titled “Nothing without us: Women with disabilities leading the change”. The project aims to support and strengthen the participation of women with disabilities in advocating for gender equality and women's rights, while also promoting collaboration between the disability and feminist movements. The EDF Women’s Committee has been closely involved from the outset, helping shape and implement the project activities.
Secondly, she reported on two meetings of the Women’s Committee that took place since the last AGA. The first was held online in October 2024, with discussions including CRPD and CEDAW reporting on the rights of women and girls with disabilities. The second meeting was held in February 2025 in Thessaloniki, Greece, and was hosted with the support of the National Confederation of Disabled People (NCDP). The meeting provided valuable opportunities to exchange with local representatives and activists. During these meetings, the Committee also adopted its 2025 work plan, which is annexed to the AGA documents.
Thirdly, she presented the launch of the “Guidance on the transposition of the EU Directive on combating violence against women and domestic violence”. As this Directive requires national implementation by 2027, EDF developed a Guidance document and an online training to support members and partners in their advocacy efforts. The materials provide background on the Directive, highlight its relevance for women and girls with disabilities, and offer practical tools for influencing the national transposition process.
As part of the new project, EDF developed a Gender Mainstreaming Package, presented at the General Assembly. This package includes several practical tools, such as guidelines for creating Women’s Committees and a Gender Action Plan to help integrate gender perspectives into the structure, human resources, and advocacy work of OPDs. Participants were encouraged to visit the project stand and share feedback with the project team.
She also outlined upcoming project components, including a subgranting programme to support gender mainstreaming activities, which will open its first call in October 2025. Additionally, a mentorship programme will be launched in 2026 to connect women from both the disability and women’s rights movements, with the aim of strengthening cooperation between the two.
Looking ahead, there are a number of priority actions in the Committee’s 2025 work plan. These include ensuring the perspective of women and girls with disabilities is reflected in EU-level policy, such as contributing to the next EU Gender Equality Strategy and engaging with the European Institute for Gender Equality. She encouraged EDF members to respond to the current public consultation on the strategy. The Committee will also continue its campaign to ban forced sterilisation, with an online peer exchange planned for October, and will contribute to the first evaluation of the EU by GREVIO, including through the submission of an alternative report. Finally, the Committee will gather and publish good practices on services for women with disabilities who are victims of violence.
A question was raised about whether the committee intends to map out the specific types of violence faced by women with disabilities, as well as concerns regarding situations where having a partner may restrict access to personal assistance. It was explained that EDF is undertaking several initiatives, including preparing a paper on stereotypes for CEDAW, GREVIO, and Istanbul, and offering support to countries undergoing review. Additionally, there is a toolkit available on the EU directive for combating violence against women. Participation in the PACE hearing on the Istanbul Convention was also mentioned.
On the subject of gender mainstreaming, it was discussed that the new project aims to bridge the gap between disability and women’s rights within organisations. The launch of a sub-granting call was announced for the summer. Collaboration with the European Women’s Lobby was highlighted, and EDF members were encouraged to contact national women’s organisations to ensure disability and women’s rights are comprehensively addressed at the national level.
Representatives from Croatia, Bosnia, and Serbia expressed their willingness to host the Women with Disabilities Committee in their respective countries and shared ongoing efforts related to women’s rights.
A question was put forward regarding whether the committee has considered strategies and services to help women escape situations of abuse, as well as the prevalence and impact of financial abuse.
It was explained that work has begun on issues surrounding motherhood and the associated stigma, including cases where children have been removed from families due to disability. Activities undertaken include exhibitions, awareness-raising initiatives, and engagement with municipalities to provide appropriate support.
Concerns were highlighted about the barriers to parenthood faced by some people with disabilities, including the perception that they do not have the right to become parents. Institutionalisation and living in group homes were noted as limiting opportunities for safe relationships and family life.
Efforts to criminalise forced sterilisation in Portugal were shared, along with a request for data and examples of good practices from countries where such change has been successfully achieved.
15. Youth Committee updates 
Lydia Vlagsma, Chair of Youth Committee, presented the work of the youth committee. This included messages during the EDPD, European election results, interviews of young persons with disabilities and LGBTQ and a survey of youth with disabilities. She asked members to help distribute the survey with other people. 
She also presented upcoming plans, including advocacy for inclusive mobility programmes and directive on traineeships, participation in level up democracy festival, committee meetings, and events
It was noted that young people with disabilities in Lithuania tend to be passive and there is limited advocacy. Findings from a local survey indicated that youth with disabilities feel that joining organisations of persons with disabilities actually increases their sense of exclusion, and they prefer taking part in activities alongside peers without disabilities. It was also shared that, based on experience, although young people with disabilities are willing to engage, organisations representing persons with disabilities often lack the know-how to facilitate their involvement.
16. Any other Business
At the end of the AGA, EDF played the TV commercials from Slovenian member to raise awareness about disability. Stephanie Wooley, ENUSP, took the floor to share how being part of EDF helped her to overcome a difficult health related moment. She performed the song ‘love in many languages’. 
17. Evaluation of the AGA
Pirkko Mahlamaki shared the feedback from participants. 
Positive things included the accessibility of hotel and meeting venue, the coffee break (which was very big and comfortable for discussions), as well as the wattsap group, which exceeded the expectations. Participants also welcomed the content of the conference and the time keeping. Also appreciated the clarity of Mr Schefer when talking about legal issues.
Things to improve included the time allocated to questions and answers, the need to have some kind of working and discussions groups (including for policy discussions) and better manage speakers who take the floor for too long. Participants also complained about the cooling system in the hotel. 
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