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DOC-AGA-26-05-03D
Internal Audit Report
Introduction
EDF conducts an Internal Audit every year. Last year the AGA appointed David Adams and Raymond Ceccotto to be the internal auditors.  Pat Clarke Chairs the Internal Audit Committee for 2025. The Committee decided to focus on EDFs management of projects. This was in view of the considerable number of projects EDF is involved with- and the fact that in previous years project financial losses have had a negative impact on EDF finances. The purpose of the audit was to study the project management process explore if there are ways to strengthen the management of projects. 

Methodology

The EDF secretariat prepared documents which outline the current procedures. These were presented in an online meeting with staff- the Executive Director, Operations Manager and Funding and Grants Coordinator. During the online meeting the Internal Auditors heard directly about the procedures, asked questions and came up with recommendations. 

Internal Audit Committee Outcome Note

1. Purpose of the meeting

The Internal Audit Committee met to review EDF’s internal procedures relating to:

· decision‑making on participation in projects,

· implementation and management of projects, and

· associated financial management and oversight arrangements.

2. Overall conclusion

The Internal Audit Committee welcomed and endorsed the structured approach currently in place for project selection, implementation and monitoring at EDF.

The Committee agreed that:

· the procedures are appropriate, proportionate and continuously improving

· they provide a sound basis for accountability, financial control and risk management. 
3. Acceptance of current procedures

The Internal Audit Committee agreed to:

· accept the current project management procedures as presented;

· recognise the documents as a solid baseline framework for EDF’s project governance; and

4. Living documents and continuous improvement

The Committee emphasised that the project procedures should be treated as living documents, which can evolve in response to:

· organisational learning,

· changes in staffing and governance structures, and

· practical experience from project implementation.

The Committee agreed that refinement and strengthening should focus on targeted areas especially related to financial management. 
5. Financial management and accounting

The Internal Audit Committee recognised the multiple layers of financial oversight described during the meeting (project officers, accounting, and periodic reviews) and acknowledged significant improvements in financial monitoring and coding practices.

The Committee recommended that the documentation be strengthened by:

· expanding the section on financial management and accounting, including improved clarity on roles and responsibilities;

· reviewing and clarifying the approach to central cost allocation (including the reference to a 10% benchmark);

· reviewing EDF’s VAT status with appropriate expertise; 

6. Governance and oversight

The Committee confirmed that: new projects (as distinct from continuations) are subject to Executive Committee approval.

The Committee recommended that:

· the new Finance Committee, once fully operational, be invited to review and further develop the financial aspects of the project procedures; and

· a future internal audit or Audit Committee review assess how the procedures have been updated and implemented in practice. 

7. Recommendations

The Internal Audit Committee therefore recommends to the Board and the General Assembly that:

· The current project management and implementation procedures be formally accepted and applied.

· The procedures be maintained as living documents, with targeted improvements.

· Financial management sections be strengthened, in particular regarding central costs, VAT considerations and accounting clarity.

· The Finance Committee and a future internal audit review reassess these procedures in early 2027
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