	
	
	



	
	
	



[image: ]

[image: Block of logos with the EDF, EU and Cypriot confederation logos]DOC-AGA-26-05-06
Work Plan 2027
Purpose of this item
Discuss and approve the draft Work Plan for 2027.
Questions for the delegates 	
· Is there anything missing in the 2027 Work Plan or anything that should be changed or removed?
Introduction 
This document includes the draft global EDF Work Plan for 2027 that incorporates all of our work including the full list of activities of the International Cooperation and Humanitarian Action Team, as well as a list of other projects that will be “live” in 2027. 
It is based on the discussion in the Executive Committee meeting in February 2026 in Athens, the online Board Meeting in March, input from EDF staff, and the call for proposals for the 2027 Operating Grant of the European Commission under the Citizens, Equality, Rights, and Values Programme (CERV). 
The annual Work Plan is divided into 7 Work Packages in total. The first 5 Work Packages cover the European Commission’s operating grant under CERV Programme. This part will be used as a basis for our application for the next funding call for the CERV Programme, which has already been published (deadline: 2 July 2026). Work Package 6 summarises our work on International Cooperation and Humanitarian Action financed by other sources, and Work Package 7 is a list of projects that feed into the different work areas. 
The overall focus is on implementation of the UN Convention on the Rights of Persons with Disabilities (CRPD), the implementation of the European Strategy on the Rights of Persons with Disabilities (ESRPD) and capacity building and training of EDF’s membership on national and EU level. Management of the network and communication and dissemination of EDF’s work is of course also included. All activities include persons with disabilities in their full diversity.
2027 Work Plan
Work Package 1 – Management of the Organisation
	Activity
	Title
	Description

	T 1.1
	Annual General Assembly (AGA)

	European gathering of all members of EDF to make decisions, engage in EU and national level policy dialogue and create collective joint advocacy. In 2027, the AGA will take place in XYZ (tbc).

	T 1.2
	Board meetings 

	Meeting of the 31 elected members of the EDF Board, persons with diverse disabilities from across Europe. Board meetings are planned in Luxembourg and in Greece (tbc). 

	T 1.3
	Executive Committee meetings
	Meeting of the 11 elected members of the Executive committee of EDF, 5 times per year. In 2027 these are planned to take place in Brussels,  (tbc), amongst others, and are co-organised with our members.

	T 1.4
	Good governance and accountability 
	EDF policies are up to date (see Annex XYZ – Register of EDF organisational policies and guidance) and EDF continues implementing its organisational strategy adopted in 2024 as well as the recommendations of the 2026 external evaluation.

	T 1.5
	Risk management 
	In-depth risk-review taking into account the current political situation as well as internal changes in the organisation. The 2027 risk assessment will include the issue of the Global Disability Summit taking place in Qatar.

	T 1.6
	Monitoring and evaluation 
	Regular monitoring with a gender and diversity dimension across all of EDF’s work. This will be done by evaluating all our events with designated members as evaluators, collecting data about diversity of our audiences, and reporting in our custom-made reporting tool including quantitative and qualitative data. 

	T 1.7
	Financial management 
	Continue the thorough restructuring and strengthening of our financial management system, monitoring, financial planning, and strategy. Regular accounting, quarterly financial reports to the Executive and biannual reports to the Board. The 2026 accounts will be audited and submitted to the AGA. 

	T 1.8
	Financial sustainability- fundraising and income diversification 
	Continuing the implementation of fundraising diversification plan with a focus on undesignated funding. Increase our efforts on relationship building and proposals to new sponsors, foundations, donors, and project development.

	T 1.9
	Human resource management 
	Continue strengthening our HR management system through investment in tools, processes, and training. Annual staff survey to give feedback to Management Team. Annual staff training programme including training on XYZ (tbc).

	T 1.10
	Membership 
	Continue the regular membership survey; Assess applications of potential members; Welcome and train new members and their staff once their applications are approved. Ensure that the database with members’ contacts is up to date and functional. 

	T 1.11
	IT infrastructure and security
	Ensure continued IT security with our IT provider and consolidate our online working environment on SharePoint. 

	T 1.12
	Report on the EU Survey on Justice, Rights, and Values
	This is an obligatory deliverable for the Commission grant under the Citizens, Equality, Rights, and Values Programme. It will be summary of the responses to the obligatory survey that participants of EDF events provided in 2027. 


Work Package 2 – Capacity building
	Activity
	Title
	Description

	T 2.1
	Training on different EU policy files for EDF members and partners
	Including webinars, workshops, and supporting documents on both new and upcoming policy issues as well as transposition and implementation of existing legislation that concern persons with disabilities. In 2027, these trainings will include the EU Disability Rights Strategy, emergency preparedness and response (with Baltic READY project), Artificial Intelligence Act; legal capacity and the regulation on protection of adults; etc.

	T 2.2
	Training on building organisational capacity of EDF members
	Trainings to increase organisational capacity of members including topics such as fundraising, project development, organisational management, advocacy strategies and the EU institutions, etc. 

	T 2.3
	Facilitate Peer Exchanges between EDF members
	Online and face to face sessions on topics such as EU Presidencies, the Accessibility Act and its standardisation developments, European funds, age and disability, children with disabilities, AI for young people with disabilities, the Directive on violence against women, etc. 

	T 2.4
	Coordination meetings with EU-level and national members
	Regular coordination meetings with EU-level members and national members to better involve them in our advocacy work and to exchange good practices.

	T 2.5
	Training of EDF members on communication
	Practical training session for EDF members on accessibility of communications, campaigning and communications trends and tools.

	T 2.6
	Supporting EDF members whose Member States are undergoing review by the CRPD committee 
	Reviewing draft Alternative Reports, preparing EDF members for the sessions of the UN CRPD Committee through online or in person trainings, responding to ad-hoc questions of members on national and European CRPD review. Countries for review: Bosnia and Herzegovina, Iceland, Ireland, Monaco (to be confirmed).

	T 2.7
	Supporting EDF members undergoing review by the UN Committee on Elimination of Discrimination Against Women (CEDAW) and the Council of Europe’s Groups of Experts on Action against Violence (GREVIO)
	Reviewing the draft Alternative Reports, preparing EDF members for the sessions of the UN CEDAW Committee or meetings with GREVIO, and responding to ad-hoc questions of members in the context of the review. Countries for review: Cyprus, Malta, Romania (to be confirmed).
Draft and submit information notes on European issues for the session of the CEDAW Committee.

	T 2.8
	Supporting EDF members in the transposition of the Directive on the EU Disability Card and Parking Card
	Webinar and/or other training materials as well as individual support to achieve an ambitious transposition of the Directive.


Work Package 3 – Implementation of the UNCRPD
	Activity
	Title
	Description

	T 3.1
	Mainstreaming the CRPD in all EU legal and policy initiatives, as well as in institutional structures of the EU institutions and in meetings with EU decision-makers.
	Monitor legislation and policies to ensure compliance with CRPD and increase the diversity of voices representing EDF in EU policy making. Give inputs and feedback via official EU channels: roadmaps, public consultations, hearings, stakeholder meetings, and high-level meetings with policymakers, including through the European Parliament Disability Intergroup. Potential participation in the EU Civil Society Platform. 

	T 3.2
	Ensuring participation of persons with disabilities in EU Council Presidencies
	Dissemination of EDF’s top 10 priorities for the next Presidency TRIO; Meetings with the on-going and future Presidencies; Involvement in EU Presidency events on disability wherever possible; Implementation of the “Presidency Scorecard” system that was developed in 2024 to assess the inclusiveness of the Lithuanian and Greek EU Presidencies.

	T 3.3
	Ensuring a CRPD perspective in the next Multiannual Financial Framework (MFF) of the EU 
	Advocate for a disability inclusive MFF in the relevant policy areas, including the Citizens, Equality, Rights, and Values Programme (CERV) in collaboration with Civil Society Europe, +EU structural and investment funds in relation to independent living, accessibility, social inclusion in collaboration with Social Platform, and other relevant funding programmes. 

	T 3.4
	Follow up to the EU review by the UN Committee on the Rights of Persons with Disabilities (CRPD) and participation at the CRPD Monitoring Framework
	Ensure that the EU follows up on the Concluding Observations released by the UN Committee on the Rights of Persons with Disabilities including through our participation in work and activities of the EU CRPD Monitoring Framework, including its potential revision.
Draft and submit information notes on European issues for the session of the CRPD Committee. 
Participate in the Conference of States Parties to the CRPD, including side-event co-organised with the European Commission. 

	T 3.5
	Disability rights in Equality and Non-discrimination legislation
	Advocate for equality and intersectionality in EU policy and legislation in collaboration with other non-discrimination NGOs such as AGE Platform Europe, ILGA Europe, ENAR, Equinet, ERGO Network, etc, including advocacy for the adoption of an antidiscrimination legislation, implementation of the equality strategies, standards for equality bodies and work of the Commission equality task force. 

	T 3.6
	Legal capacity and initiatives on the protection of adults
	Advocacy on EU’s promotion of supported decision-making and for compliance with the CRPD of the proposal for a Regulation on the protection of adults and ratification of the 2000 Hague Convention. Publish a guide on the Regulation for EDF members, if the proposal is adopted in 2026. 
Advocacy on legal capacity and autonomy in mental health at the Council of Europe (campaign on the draft additional protocol to the Oviedo Convention and recommendations on voluntary measures).

	T 3.7
	Access to justice
	Ensure the perspectives and rights of persons with disabilities are mainstreamed in new and current initiatives related to access to justice, with a focus on victims’ rights (new victims’ rights strategy, participation in victims’ rights platform), anti-trafficking, and hate speech and hate crime, and the EU Justice Scoreboard. 


	T 3.8
	Migration, including asylum and integration of migrants
	Advocate for the inclusion of migrants with disabilities in EU policies related to asylum and migration. 
Contribute to the work of the advisory group of the EU Asylum Agency Vulnerability Experts Network (EDF became member in 2025). 

	T 3.9
	Gender equality and women with disabilities (in collaboration with the European Women’s Lobby and EIGE)
	Promotion of the EU Gender Equality Strategy 2026-2030.
Advocate for the ambitious transposition of the EU Directive on combatting violence against women, including women and girls with disabilities, and follow up on the evaluation of the EU by the GREVIO on the Istanbul Convention. 
Campaign to prevent and end forced sterilisation against women and girls with disabilities in the EU and at national level.
Contribute to EIGE’s activities, including in relation to AI and women with disabilities.

	T 3.10
	EDF Women’ Committee
	Activities and meetings of the new EDF Women’s Committee appointed following the 2026 Annual General Assembly. Work will include advocacy and awareness raising on the new EU Gender Equality Strategy, and future actions under the EU Disability rights strategy, as well as exchange on violence against women and ban of forced sterilisation.
Implementation of new workplan for 2027-2030. 
Participation in the work and activities of the European Women’s Lobby, including the sexual and reproductive health and rights task force, the feminist economic working group, the women in politics working group and the observatory on violence against women 

	T 3.11
	Advocating for inclusive youth policies and initiatives
	Advocating for robust funding to support young persons with disabilities in the next MFF; Analysing and monitoring the implementation of EU youth policies, such as ERASMUS+ as part of the informal ERASMUS+ coalition, European Solidarity Corps, the revision of the Youth Guarantee, The Youth Strategy, the Directive on Traineeships, the European Strategy for Vocational Education and Training,  the Cyberbullying Action plan, etc.  

	T 3.12
	EDF Youth Committee
	Meeting of the EDF Youth Committee, including participation in mainstream youth policy activities. Strengthen the engagement of the Youth Committee in EDF’s work in general. Representation of young persons with disabilities in relevant meetings and events. Actively engage with the European Youth Forum and its activities as their member.


Work Package 4 – Implementation of the European Strategy on the Rights of Persons with Disabilities
	Activity
	Title
	Description

	T 4.1
	Contribute to the success of the ESRPD 
	Support the implementation of the second set of actions for the Disability Strategy 2025 – 2030; Participate in the Disability Platform and its events, meetings, and relevant sub-groups; Engage with all relevant institutions and bodies to advocate for the implementation of the ESRPD and the nomination of disability coordinators and their inter-institutional coordination; Participate in relevant actions of the AccessibleEU centre if the centre’s contract with the Commission is renewed.

	T 4.2
	European Disability Card and the EU Parking Card
	Follow-up on the transposition of the Directive on national level and feedback information to the European Commission; continue advocacy for further legislation on freedom of movement. See also Activity T 2.X

	T 4.3
	European Pillar of Social Rights (EPSR)

	Advocate for implementation of the EPSR and the actions foreseen within the new Social Pillar Action Plan; feed into all activities within the action plan relevant to persons with disabilities; Disseminate the most recent data on the social inclusion pf persons with disabilities  using Eurostat’s Disability Database;  Participate in the work of the Social Platform on the Pillar and provide input to joint advocacy with other Social Platform members

	T 4.4
	European Semester and possible follow-up initiatives 

	Influence Semester Country Reports and Country-Specific Recommendations by giving input to Commission desk officers; Analyse recommendations and support EDF members in national advocacy towards implementation.

	T 4.5
	Employment

	Provide policy proposals and support to the work of the European Commission in enhancing the meaningful employment of persons with disabilities in the EU in the open labour market through actions proposed for the second half of the EU Strategy on the Rights of Persons with Disabilities; mainstream disability into  developments at the EU level on workers’ rights (in collaboration with the European Trade Union Confederation wherever appropriate); continue advising EPSO and the EU institutions on how to foster better inclusion of workers with disabilities in the EU civil service.

	T 4.6
	Social Protection

	Advocate for policies that ensure adequate standard of living for persons with disabilities. Support in light of rising costs of living. Advocate for policies at EU level to improve disability assessment processes and the potential to receive the right level of support on the basis of assessment; Advocate to enable persons with disabilities to access social protection and services when moving between EU Member States for longer periods of time.

	T 4.7
	Independent living and transition from institutional to community-based care 

	Advocate for strong clauses in the Regulations for Cohesion funding that will accelerate the transition from institutional to community-based care and independent living; follow up on concrete complaints that have been lodged with the Commission; work with European Expert Group on the Transition from institutional to community-based care (EEG). 

	T 4.8
	Transport accessibility

	  Advocate for improvements in transport accessibility in all transport modes and all new relevant files.  Participate in European Railway Agency (ERA) meetings to revise the TSI-PRM and the Civil Aviation Conference (ECAC). 

	T 4.9
	Passengers’ Rights

	Advocacy to influence the decision-making procedures on the 2023 Passenger Rights Proposals with a focus on improving air passenger rights, and Regulation 261/2004 on air passenger rights in event of delays and cancellations. Gather and support disability related complaints on passenger rights. Continue disseminating the results of the 2025 Human Rights Report on Air Travel. Collaboration with Age Platform Europe, BEUC and European Passenger Federation. 

	T 4.10
	Accessible Housing and Cities
	We will focus on urban mobility, housing, public buildings, and urban infrastructure to ensure that accessibility is taken into the account in, for example in the actions resulting from the Affordable Housing Action Plan, the New European Bauhaus, or related European Standards. As part of the Build Better Lives Campaigns of CAN Europe, we also support their advocacy on the National Building Renovation Plans, and we will collaborate with the European Commission in organising the Access City Awards.

	T 4.11
	Digital Single Market

	Provide policy recommendations regarding accessibility on EU policies in the digital domain, such as the Digital Euro and the Digital Wallet Regulations. Advocacy to influence the revision of the  Audiovisual Media Services Directive, and the Digital Networks Act. Monitor developments and advocate for the implementation of specific accessibility legislation such as the Web Accessibility Directive.

	T 4.12
	European Accessibility Act and consumer protection policies
	For the Accessibility Act, we will participate in the Commission expert group and collaborate with national authorities, disability and industry organisations on implementation issues. We will also research the state of implementation in the different Member States and support enforcement actions, where necessary. Policy recommendations on other consumer protection-related policies.

	T 4.13
	Accessibility standards and an accessible and inclusive European Standardisation System

	Provide policy recommendations for a more inclusive European Standardisation System within the revision of Regulation 1025/2012.Bring the voice of the disability movement in relevant standardisation developments, such as the European Accessibility Act requested harmonised standards, as well as in advisory bodies and working groups together with ANEC (Representative organisation of consumers in standardisation). 

	T 4.14
	Global dimension of the European Disability Rights Strategy and disability rights in the wider European Region

	Collaborate with the EU external services to ensure the implementation of international cooperation aspects of the ESRPD (chapter 6) including in the fields of international development and humanitarian action; reconstruction in Ukraine; toolkit on disability-inclusiveness in the  pre-accession countries.


Work Package 5 – Communication and dissemination
	Activity
	Title
	Description

	T 5.1
	Annual communication plan
	Overall internal and external communication plan for 2027.

	T 5.2
	Managing and updating the current EDF website and members area
	Keep website updated: updated pages on Artificial Intelligence, employment and housing.
Creating and uploading news and blog articles.

	T 5.3
	Developing a new and improved EDF website
	Development of a new EDF website that incorporates accessibility, user interface and design practices that cannot be improved in the current website, as well as enhances the experience for members through a new EDF intranet.

	T 5.4
	Newsletters: Disability Voice, Women’s Voice, Global Action 
	Provide thematic information and reaching citizens with disabilities and allies through our newsletters; Women’s Voice, Global Action, Disability Voice newsletter on topics relevant to the disability community such as the EU Budget post-2027, women’s rights, health, assistive technologies

	T 5.5
	Social media campaigning 
	Continue to reach out and stay active. Channels include Instagram, Facebook, LinkedIn, Bluesky, and other emerging channels.

	T 5.6 
	Disability rights in the news: Press and media 

	Connecting with press and media (both mainstream and disability specific), publish press releases, liaise with journalists.

	T 5.7
	Top campaigns
	Including topics such as the next Multiannual Financial Framework, implementation of the disability rights strategy, and preparedness

	T 5.8
	EDF Annual Report 2025
	Accessible annual report 

	T 5.9 
	European Human Rights report  
	Research on the 11th Human Rights Report on Assistive Technologies. Dissemination of the 10th Human Rights Report on CRPD Monitoring Frameworks.

	T 5.10
	EDF 30th Anniversary
	Communicating about EDF’s achievements and highlighting our members’ involvement over the years to form a strong disability movement on EU-level.

	T 5.11
	Internal communication 
	Members receive the weekly internal newsletter (“Re:Member”); analysis of use and readership of newsletter; Intranet developed and updated with relevant information for members, e.g. on governing bodies meetings. 


Work Package 6 – International Cooperation
	Activity
	Title
	Description

	T 6.1
	Ensuring a CRPD perspective in the international work of the next Multiannual Financial Framework (MFF) of the EU
	Advocate for a disability inclusive MFF in the relevant policy areas, including Neighbourhood, Development and International Cooperation Instrument, European Civil Protection and Humanitarian Aid Operations, Ukraine Facility, etc.

	T 6.2
	Ensuring a global action dimension in the European Disability Rights Strategy (Articles 11 and 32 of the CRPD)

	Collaborate with the European External Action Service (EEAS), relevant DGs such as DG INTPA and DG ECHO, and EU delegations to ensure the implementation of international cooperation aspects of the ESRPD (chapter 6) including in the fields of international development, humanitarian action, preparedness, climate action, assistance and future reconstruction of Ukraine, disaster risk reduction.

	T 6.3
	Ensuring a CRPD perspective and mainstreaming the rights of persons with disabilities in the EU External Action Plan on Human Rights and Democracy 
	Collaborate with the European External Action Service (EEAS), Human Rights and Democracy Network (HRDN) and EU delegations to ensure a disability inclusion in EU Human Rights Dialogues with partner countries. 

	T 6.4
	Ensuring EU Official Development Assistance (ODA) projects are both mainstreaming persons with disabilities and targeting persons with disabilities
	Collaborate with EU institutions to increase the number of EU ODA projects that are inclusive of persons with disabilities. 

	T 6.5
	Follow up and engage on regional and international events such as the European Humanitarian Forum, or COP 32
	Several high-level events related to disability-inclusive development, humanitarian action and climate action will take place in 2027 and EDF will participate and follow up to ensure disability-inclusive development in the years to come. 


Work Package 7 - Projects 
	
	Name
	Summary
	Role and partners
	Donor

	1
	Disability Inclusive Artificial Intelligence (AI) (2023 – 2027)
	EDF recognises Artificial Intelligence’s (AI) potential to greatly improve the lives of persons with disabilities, but also its potential risks. These risks can be significant, and we need to ensure that Artificial Intelligence (AI) is developed safely with accessibility and inclusion in mind.
	EDF as lead
	European Fund for Artificial Intelligence and Society

	2
	European disability expertise (2024-2027)
	The aim of EDE is to collect, analyse and provide independent scientific data and information relating to national policies and legislation, linked with provisions at EU level, as well as providing information about the situation of persons with disabilities.
	EDF
Human European Consultancy
	EU

	3
	“Empowered by AI” - AI for Accessibility, Inclusion and Rights of persons with disabilities (01/2025 – 12/2027)
	To solve the problem of lack of data on the topic of AI and disability EDF will conduct research to identify the implications of AI on persons with disabilities.
	EDF as lead,
MinnaLearn
	Google.org

	4
	Nothing without us: Women with disabilities leading the change (12/2024 to 11/2027)
	Improvement in the inclusion and active participation of women with disabilities within the disability rights and feminist movements. This includes the establishment of women's committees, adoption and implementation of gender equality mainstreaming tools, and financial support for women's rights work at various levels.
In 2027, we will organise a European conference on and for women with disabilities. 
	EDF as lead
	Fondation Chanel

	5
	READY Baltic
	Improve disability inclusion in preparedness, civil protection and humanitarian aid
	EDF as lead
	EU ECHO 

	6
	Wellspring operating grant (until end of March 2027)
	Inclusion of persons with disabilities in the European Union's global work
	EDF as lead
	Wellspring Philanthropic Found

	7
	CBM/EDF advocacy project 
	Inclusion of persons with disabilities in the European Union's global work  
	EDF as lead
	CBM International
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