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[bookmark: _Toc227760467]Introduction
In compliance with the Annual General Assembly decision on the revision of committees as agreed in May 2026 and the decision of the Executive in February 2026/Board in March 2026 this document outlines the terms of reference of the EDF Women’s Committee. 
The objective of these terms of reference is to ensure that the EDF Women’s Committee contributes effectively to EDF’s work and supports its members by providing expertise on gender equality and the rights of women and girls with disabilities. The Committee shall also serve as a network for exchanges of information, capacity building and learning, and to support the members amongst each other in order to strengthen EDF and its members work on promoting the rights of women with disabilities. 
[bookmark: _Toc224208425][bookmark: _Toc227760468]Mandate of the Committee 
The Committee has a mandate of 4 years. 
The Committee will be requested to:
· Adopt a 4-year work plan for 2026-2028, and yearly list of activities, in line with the EDF 4-year work programme and ongoing projects. 
· Conduct two yearly meetings to discuss national and European priorities, as well as all EDF activities related to gender equality and women’s rights. 
· Contribute to internal consultations on EDF work programme and propose actions on gender equality and women and girls with disabilities to the EDF Board.
· Provide input to EDF publications, position papers, statement, etc., that should mainstream gender equality and the rights of women and girls with disabilities in EDFs overall policy, project, and advocacy work.
· Communicate amongst each other and to the EDF secretariat, Board and Executive Committee on important issues concerning women and girls with disabilities.
· Raise awareness on the participation of women and girls with disabilities in EDF and organisations of persons with disabilities and improve EDF information and communication targeting women and girls with disabilities. 
· Mainstream the rights of youth, LBTIQ+, migrants, Roma and other ethnic minorities with disabilities, and persons requiring more intensive support in their work. 
· Shape the representation of EDF in women’s rights events, meetings and collaboration (including representation within the European Women’s Lobby), when necessary and after request of, or discussion with, the Committee’s Chair and EDF Secretariat.
[bookmark: _Toc224208426][bookmark: _Toc227760469]Composition of the Committee
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[bookmark: _Toc227760470]Membership status 
The Committee can be composed of maximum 12 members: 
· 8 full members 
· 4 observers 
Full membership 
Full members of the Committee are:
· 4 members nominated by national councils 
· 4 members nominated by European organisations 
Full members must be women with a disability or women without a disability who directly support a family member or peer with a disability, for example, mothers of a child with a disability.
EDF covers the travel and accommodation costs of full members to participate in Committee’s meetings and events. 
Members of the Committee are not remunerated or compensated for their time within the Committee. 
Observer status 
The Committee can also include 4 members with observer status, nominated by any EDF member. 
Observers can also be women who do not have a disability or do not have a family member with a disability, but who actively work on the rights of women and girls with disabilities.  
Observers can fully participate in the work of the Committee. They can attend the Committee’s meetings at the cost of their organisation. Their travels and accommodation will not be covered by EDF. 
[bookmark: _Toc224208428][bookmark: _Toc227760471]Members’ profile 
Membership of EDF Women’s Committee is open to all EDF members as well as independent experts recommended by EDF members, with an aim to include 4 members from European full NGO members and 4 full national council members. EDF members with observer or associate status can nominate members with observer status.
Participants will be women with experience and expertise in the area of gender equality and the rights of women and girls with disabilities, either at the national or European level. They will represent different types of disability and/or have a family member with disability,[footnoteRef:1] with a particular attention to ensure the inclusion of women with intellectual and psychosocial disabilities, and different age groups, in particular aiming to involve young women with disabilities. The members will also come from different parts of Europe. [1:  Observers can also be women who do not have a disability or do not have a family member with a disability, but who actively work on the rights of women and girls with disabilities. ] 

Participants should be ready to devote time to the work of EDF and willingness to respond to consultations.
Members should agree to respect confidentiality on draft documents and to report in writing to EDF and the group when asked to represent EDF in technical meetings or conferences.
Members of the Women’s Committee will represent EDF only if they are nominated officially by EDF and should represent EDF official positions in external representation.
[bookmark: _Toc224208429][bookmark: _Toc227760472]Application and selection procedure 
Members and observers must be nominated by EDF members within the time frame specified in the call issued by EDF.
The EDF Secretariat will review all applications according to the criteria outlined in the Annex. The reviewed applications will then be presented to the Executive Committee.
Based on the application scores, as well as considerations of diversity of disability, intersectionality, and geographical representation, the Executive Committee will shortlist the 8 members and 4 observers.
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The members of the Committee will elect a Chair and Vice-Chair among its full members. The mandate of the Chair and Vice-Chair is 4 years. They can be re-elected, following the term limits described below. 
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The term of Committee members and observers is 4 years. 
To promote inclusion and wider participation, the Committee introduces a term limit starting 2026: each member of the committee can serve a maximum of two consecutive terms, or a duration of 8 consecutive years. If a member is not renominated/selected, it is permitted that she is renominated in the future. 
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The EDF Women’s Committee functions mainly through digital work by e-mail and the use of new technologies, ensuring accessibility for all participants.
Two meetings take place yearly, with generally one in-person meeting and one online meeting. This can change depending on available EDF’s budget. Members of the Women’s Committee are also part of the delegation of the European Day of Persons with Disabilities. When funding is available, extra meetings, conferences or training activities can be organised by the EDF secretariat or the Committee’s members. Participation of external participants, speakers, visitors, in meetings of the Women’s Committee must be agreed in advance by its Chair and Vice-Chair. 
To facilitate common working on documents and communication, EDF secretariat has established an optional WhatsApp group and a public folder in SharePoint for communication purposes of the Women’s Committee. Methods of communication are decided by consensus within the Committee. This, together with the regular email exchange system, will facilitate exchanging information and receiving input between EDF secretariat and Committee members. All official and essential communications will continue to be shared through emails.
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All participants of the Committee must be able to communicate orally and in writing in English or be supported by their own organisation to do so.
[bookmark: _Toc224208435][bookmark: _Toc227760478]Human rights-based approach 
Members and observers commit to respect and promote a human rights-based approach to the Committee’s work. The aim of the Committee is to advance the rights of women and girls with disabilities in all their diversity in line with the CRPD, the General Comments and recommendations of the CRPD Committee, and the CEDAW and CEDAW Committee’s relevant documents. The terminology used by the Committee is the one from the CRPD and work of the CRPD Committee. Where possible the work of the Committee includes the youth and intersectional discrimination perspectives.
[bookmark: _Toc224208436][bookmark: _Toc227760479]The role and responsibility of the Chair and Vice-chair
The Chair is responsible for coordinating the work and the annual meetings of the Committee with the support of the Women’s Rights Officer at the EDF secretariat. The Chair will report on the work of the Committee to the Board and is invited to each Board meeting. The Chair is invited to attend all Executive Committee meetings and contribute to its work.
The role of the Vice-Chair is to support the Chair, and chair the committee’s meetings if the Chair cannot be present. The Vice-chair may also be asked more frequently to represent EDF externally. 
[bookmark: _Toc224208437][bookmark: _Toc227760480]Resignation and exclusion
Any member may withdraw from the Committee with immediate effect, provided that they, or their nominating organisation, notify the EDF Executive Director in writing of their decision to withdraw.
The effective functioning of the Committee relies on the continuity and active participation of all its members and observers. If a member or observer remains inactive without justification, EDF may decide to exclude them from the Committee to allow another candidate the opportunity to participate.
Inactivity will be assessed by the Executive Committee, which holds the authority to decide on exclusion. Inactivity may include, but is not limited to:
· failure to respond to direct communications to them, over an extended period, such as six months; and/or
· absence from two consecutive meetings of the Committee without justification.
In case of withdrawal or exclusion, EDF may seek to fill the vacant position.
The Executive Committee will review the membership of the Committee after 2 years of activity. In the event that 2 full members cease their participation, the Executive Committee will automatically seek to fill their positions. Priority will be given to active observers. An open call for nominations could also be launched. The Executive Committee will make the final decision following the same criteria as those applied during the initial selection process.
[bookmark: _Toc224208438][bookmark: _Toc227760481]Accountability of Committee to EDF governing bodies
The member of the EDF Executive Committee nominated as a focal point for the Women’s Committee will facilitate a link between EDF governing bodies and the Women’s Committee.
[bookmark: _Toc224208439][bookmark: _Toc227760482]Support of Committee by EDF Secretariat
In cooperation with the EDF Executive Committee member or Board members in charge, the EDF Women’s Rights Officer and Senior Policy Coordinator, support and manages the work of the Committee.
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To be eligible for consideration, applicants must:
· Be a woman with a disability or a woman who is directly supporting a family member or peer with a disability (for full membership); and
· Be nominated by an EDF member organisation.
[bookmark: _Toc224208441][bookmark: _Toc227760484]Selection criteria 
The selection is based on the following criteria: 
1. Personal experience of disability
2. Knowledge and experience on gender equality and the rights of women and girls with disabilities
3. Intersectional perspective
4. Motivation to join the committee and availability
5. Ideas and proposed contributions for the Committee
6. Geographical balance
7. Age balance
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Total points: 100
	Criteria
	Description
	Points

	1. Personal experience of disability
	20

	Woman with a disability or a women directly supporting a person with a disability
	5 points: Family member of a person with disabilities; 10 points person with a disability; 15 points: Person with disabilities underrepresented (intellectual or psychosocial disabilities), or with multiple disabilities. 
	15

	Woman facing intersectional forms of discriminations
	Woman who faces intersectional forms of discrimination, including based on their sexual orientation, age, ethnicity or religion. 
	5

	2. Knowledge and experience on gender equality and the rights of women and girls with disabilities
	40

	Years of active advocacy on gender equality and women’s rights
	10 points: Over 10 years; 7 points: 5-10 years; 4 points: Under 5 years
	10

	Active membership in an OPD or organisation of women with disabilities
	10 points: Active leadership or long-term role; 7 points: Active member; 4 points: occasional contributor. 
	10

	Experience at local, national, European or international level
	5 points: European/International; 3 points: National; 1 point: Local
	5

	Knowledge of international human rights frameworks (CRPD, CEDAW, Istanbul Convention, etc.)
	10 points: Strong; 7 points: Moderate; 4 points: Basic
	10

	Experience in managing or implementing research or project related to women with disabilities
	5 points: more than 2 demonstrated experience; 1 point: one demonstrated experience
	5

	3. Intersectional perspective
	Understanding and integration of intersectional issues (e.g., disability and gender, age, ethnicity, LGBTIQ+, migration, etc.)
	5

	4. Motivation to join the Committee
	Clarity, alignment with EDF goals, and commitment to contribute actively
	20

	5. Ideas and proposed contributions for the Committee
	Originality, feasibility, and potential to strengthen the Committee’s work
	5

	6. Geographical balance
	Ensuring representation across EDF regions (South, North, East, West)
	5

	7. Age balance
	Encouraging generational diversity, especially inclusion of young women with disabilities 
	5
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