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[bookmark: _Toc423809454]Annual General Assembly
[bookmark: _Toc1940343590]Security Considerations and measures
[bookmark: _Toc93336036][bookmark: _Toc1647439189]Introduction
 On 28 February, the U.S. and Israel launched a major military offensive on Iran, which engulfed the region in a security crisis.  On March 2, a drone strike – presumably launched by Iran or Lebanon- hit a British Air Force military base on the island of Cyprus -no casualties were reported. The strike raised security concerns among delegates about their security during our Annual General Assembly in Cyprus from 8 to 10 May. EDF has been in touch with our members, C.C.D.O. (Cyprus Confederation of Disability Organisations since then, firstly to ensure about their well-being, and then afterwards to discuss our AGA and these security considerations. 
The executive committee met on March 16th to discuss this issue and agreed: 
· Delegates should be free to attend in person or online
· Delegates should be able to vote online
· EDF secretariat will implement a hybrid format, giving the possibility to delegates to attend remotely.
· EDF secretariat will closely liaise with the venue to provide a detailed security briefing, including evacuation plan
· EDF will continue to liaise closely with our members, the Cypriot Presidency of the Council of the EU and the meeting venue.
Background
On the 2nd of March, a drone strike targeted a British RAF military base in Cyprus with no casualties reported. British military bases have been present in Cyprus since the year of colonial rule and are considered sovereign British territory.
Since then, the Cypriot government, according to statements on the official presidency website, has confirmed that security protocols have been enhanced across all British installations and strategic sites. The Cypriot authorities have reassured the public that the incident was isolated and that ongoing cooperation with British officials continues to ensure safety. Military security across Cyprus has been bolstered with Britain, France, and Greece deploying additional deterrent forces. 
Updates from the Cypriot presidency and BBC News indicate that these deployments are precautionary, intended to reassure both residents and visitors amid heightened regional tensions. 

While some brief airport closures and cancelled flights were reported on the week of 2 March, at the time this document was created most flights have resumed. Our information shows that only disruptions that remain focus on flights from Cyprus to Israel and other countries in the Middle East?
The Cypriot presidency website notes that flight operations are stable with only minor disruptions reported specific routes. 
The Cypriot presidency postponed all meetings in March, as a precautionary measure, but as as since informed us that all meetings in April and May will resume as normally – including meetings of EU ministers. We were informed on 13 March that the Cypriot Presidency intends to host the High-level event on disability and the Annual General Assembly in Limassol as planned. Other touristic and sporting events, such as the Limassol Marathon in March, continue according to plan.  Travel advisories from EU member states do not discourage travel to Cyprus. The UK Foreign Office and other European ministries continued to advise travellers to exercise normal precautions. 
A meeting of the executive was called due to expressions of concern from some members and delegates . This has led us to believe in the secretariat that it is possible that some delegates may not travel due to their security concerns. 
The important business of the annual General Assembly this year is, of course, the the elections for all governing bodies, along with usual statutory activities (approval of work plans, policy updates, approval of accounts, etc). Therefore, we consider it important to ensure that the procedures can still be executed in any given situation.
Around 52 people have registered for the Annual General Assembly. The secretariat postponed registration until 1 April.
 
1. [bookmark: _Toc2008077372]  Monitoring by the secretariat
· The secretariat received around 11 queries about the postponement or cancellation of the Annual General Assembly in May. 
· Ongoing Communication with our members, the Cyprus Confederation of Disability Organizations (CCDO), the Cypriot presidency of the Council and Commission
· Assessment of news reports and travel advisories 

2. [bookmark: _Toc2142313676] Steps by the secretariat to mitigate risk
The secretariat has prepared a security document for delegates (Annex) which follows the template outlined in our Security Policy. This will be in addition to steps already taken by collecting emergency contacts and health information. 
We also:
· We have advised delegates to book refundable travel.
· We extended the deadline for registrations to 1 April.
We are in contact with the hotel to distribute and integrate their evacuation plan into delegates information.
3. [bookmark: _Toc1296215764] Mitigating impact of delegates that do not wish to attend
The executive proposes to implement measures to allow delegate to participate remotely:
1. Implementing remote voting possibility for all official delegates
2. Exploring, with the hotel and the Presidency, the possibility to create remote participation in the Annual General Assembly. 
Annex- Security briefing Cyprus: 
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1. [bookmark: _Toc218853941]Introduction – The Necessity of a Security Plan

The European Disability Forum (EDF) works on the implementation of articles 11 (Situations of risk and humanitarian emergencies) and 32 (International cooperation) of the UN Convention on the Rights of Persons with Disabilities (CRPD). We recognise that a number of risks exist that may threaten the security of EDF staff, representatives and volunteers.
These risks may include, but are not limited to physical security, cybersecurity, operational, reputational, legal and legal compliance, financial and infrastructural. These risks exist through political instability, criminal intention, economic, social, religious, military, conditions. These risks may be present in and around EDF offices, EDF meetings in Belgium and member countries, partners meetings, and while travelling both in and outside the EU.
While it may not always be possible to eliminate risk entirely, it must be assessed continuously in order to take appropriate measures to mitigate such risk and reduce the probability and/or impact of risk events.
The aim of this specific security plan is to specify the current security arrangements for Cyprus to inform EDF staff, representatives and volunteers, in order to reduce the likelihood of a security incident occurring and/or the impact that may result should an incident occur. 
2. [bookmark: _Toc218853942]Roles and Responsibilities

European Disability Forum: Catherine Naughton, Executive Director Catherine.Naughton@edf-feph.org 

Cyprus Confederation of Disability Organizations: Themida Anthopoulou, Chairperson: anthopoulou.th@gmail.com 
General logistics: Mary Peterson in collaboration with the Cypriot Presidency and C.C.D.O.: mary.peterson@edf-feph.org 
Communication: Andre Felix: andre.felix@edf-feph.org
Evacuation procedures: City of Dreams and Cypriot Presidency – contact to be confirmed.

3. [bookmark: _Toc218853943]Country Overview & Geographical Location

General Information: Cyprus is an island country in the Eastern Mediterranean, known for its rich history and diverse culture. It is a member of the European Union and has a population of approximately 1.2 million people. 
EDF's meetings will be held in Limassol, the second biggest city in the country.
Embassy Information: For travellers from Belgium, the Embassy of Belgium in Cyprus is located at: Embassy of Belgium in Nicosia, Address: 36 Stasikratous Street, 3rd Floor, 1065 Nicosia, Cyprus. Phone: +357 22 45 55 00, Email: nicosia@diplobel.fed.be 
You can find a list of embassies in Cyprus
Official Safety Advice: Travelers should consult the official safety advice provided by their home country's foreign affairs department. For Belgium, up-to-date travel guidance for Cyprus can be found here: Belgian Foreign Affairs: Travel Advice for Cyprus 
Overseas Partner Address and Programme Locations: The member of EDF in Cyprus is C.C.D.O. (Cyprus Confederation of Disability Organisations). Their main office is located at: 28th October str., 2012, Strovolos, Nicosia. Their program locations include Nicosia (main office) and additional outreach activities in Limassol, Larnaca, and Paphos, depending on event scheduling and project needs.
Passport usage: While Cyprus is part of the European Union, it is not yet part of the Schgen area, therefore passport usage is recommended.

4. [bookmark: _Toc218853944]Disability in the Country

Cyprus has ratified the UN Convention on the Rights of Persons with Disabilities, and our member is active in EDF. However, there are notable issues for travellers with disabilities- importantly, lack of accessible public transport. (public transport is in any case, limited). Our transport in Cyprus is fully organised and funded by the Cypriot Presidency. 

5. [bookmark: _Toc218853945]Risk Assessment

The threat level is low.

6. [bookmark: _Toc218853946]Security while Overseas

It is the combined responsibility of EDF all travelling Delegates to the AGA to provide the necessary personal and practical security prevention, and support if a security incident occurs. EDF will work closely with our Cypriot members and the Presidency and Commission, to ensure an efficient and professional response to any security incident, acting as a team and ensuring the best possible outcomes for all. 

7. [bookmark: _Toc218853947]Communication while Overseas

For our AGA EDF had a list of contact names, phone numbers, addresses and emails of key contacts in Cyprus.  The objective is to create a possible support network locally. 
The means of communication between EDF Secretariat and the EDF staff, and Delegates will be: 
· EDF members area will be fully up to date.
· E-mail list which includes all Delegates, Personal Assistance and Service providers working at the event.
· Whatsapp groups for the AGA, with optional-sign up needed to ensure people can opt out
· Delegations will also receive the phone number of key staff members.

8. [bookmark: _Toc218853948]Incident Reporting and Management

The EDF staff, representative or volunteer is to report any security incidents,as soon as possible to EDF’s Executive Director, who will recommend on the next steps, in discussion with EDF’s President and C.C.D.O.
The management of security incidents will possibly involve the handling of sensitive information which will always be taken into consideration, in accordance with EDF’s safeguarding policy. 
· Examples of minor accidents include: general ill health, minor car accident, wheelchair issues and other support devices, etc. 
· Examples of major accidents include: detainment by authorities, fatal car incident, abduction, violent incident/assault, fire, serious health problem, medical support, devices, etc.


[bookmark: _Toc218853949]ANNEX 1 – Country Assessment Cyprus

The country risk assessment forms the basis for the security measures and standard operating procedures contained within the country security plan. 
The country security plan and risk assessment should be reviewed at least once per year to ensure the ratings reflect the reality of the security environment. 

Summary 
	Country Risk Rating
	Low

	Country Risk Areas
	none

	Country Restricted areas 
	Turkish-occupied territory of the Republic of Cyprus 

	Date of last review
	March 13th 

	Date of next review
	April 1st



Country security overview 
· Crime 
Petty crime, such as pickpocketing and purse snatching, occasionally occurs in tourist areas of Cyprus, particularly during the busy summer months. Travelers should remain vigilant, especially in crowded places like markets, public transportation, and popular sightseeing spots. While violent crime rates are generally low, incidents of theft from rental cars and hotel rooms have been reported, so it is advisable to secure belongings and avoid leaving valuables unattended.
· Terrorism
According to the UK Foreign, Commonwealth & Development Office, the risk of terrorism in Cyprus is considered low; however, attacks can’t be ruled out entirely. There have been no recent major incidents, but like much of Europe, Cyprus remains vigilant against potential threats. Authorities monitor for possible extremist activity, and travellers are advised to stay aware of their surroundings, especially in public areas and during major events. Security measures are in place at airports and crowded venues, reflecting standard precautions seen throughout the region.
· Travel
There is a lack of public transport, and a reliance on cars and adapted private transport. 
· Conflict 
Recently, on March 2nd, Cyprus experienced a drone attack that has raised concerns about regional security and stability. The incident reportedly involved unmanned aerial vehicles targeting infrastructure near the coastal area, resulting in minor property damage but no casualties. Authorities responded swiftly, launching an investigation into the origin and motive behind the attack, and have surveillance around sensitive sites. 
The situation has normalised.

· Politics
Cyprus’s political landscape is shaped by the ongoing division of the island, as a result of the Turkish military invasion and occupation since 1974. While the risk of widespread unrest is low, sporadic demonstrations and political gatherings can occur, particularly around anniversaries or in response to regional developments. There is a airport in the Turkish-occupied part of Nicosia that is not recognised by the Republic of Cyprus. EDF delegates have been told not to travel to that airport and only fly to Paphos International Airport (PFO) and Larnaca International Airport (LCA), which are the only legal points of entry by air into the Republic of Cyprus. There are no legal points of entry in the occupied areas of the Republic of Cyprus, where the Government of the Republic of Cyprus does not exercise effective control due to the Turkish occupation. Entering through any airport or port in the occupied areas of the Republic of Cyprus is illegal.
· Climate/weather conditions
In Cyprus, the weather during 9 and 10 May is typically warm and sunny, with daytime temperatures often ranging between 22°C and 28°C. Travellers should be mindful of potential health risks associated with heat exposure, such as dehydration or sunburn. It is advisable to stay hydrated, use sun protection, and avoid prolonged periods outdoors during peak afternoon hours.
For those with respiratory conditions or sensitivities, occasional dust or pollen may cause mild discomfort, but no significant health hazards are expected. Overall, the weather should not pose major health risks for most visitors, provided sensible precautions are taken.
The venue and hotel rooms are fully indoor and are all climate-controlled environments with no undue sun exposure. While there is an outdoor area that delegates can visit, there is no need to be ooutdoors for any statutory part of the Assembly or breakfast meals.


[bookmark: _Toc218853950]ANNEX 2 – Threat Level Methodology (Likelihood)
This table is used to assess the level of threat in any country. It is by no mean fully complete and other threat level should also be considered, including for instance fraud and corruption, kidnap, civil unrest, health and medical situation as well as health pandemic. For every risk which is 2 or more, specific mitigation measures should be put in place. Where a country has risk indicators of 3 or more, EDF staff, representatives and volunteers travelling there for work need to follow a travel safety and security training. They should also notify their embassy that they are present in the country.
Assessment reveals that risk in Cyprus is low.
	
Risk Indicator
	1
	2
	
3

	4
	5

	Crime
Level 1

	Normal rates of petty crime
	Petty & violent crime rates
	Violent crime day and night – police / state struggle to cope
	Murder rates between 1-10 per week in area.

Kidnapping rates high
	General lawlessness
More than 10 murders per week in area.
Kidnap target expatriates / NGO staff

	Terrorism
Level 1
	Terrorism not a threat
	State or International terrorists potentially operating
	Terrorism an active threat to state infrastructure - not targeting civilian population
	Terror attacks against civilian population probable.
	Terror attacks are common against government /civilians

	Travel- there are only restrictions in the Turkish-occupied territory, where we are not going
	Free, unrestricted, and safe movements possible. Safe roads. 
	Regular incidents occur
	High rate of road / air accidents day and night
	
Road banditry common

	Targeted violence against vehicles common

	Conflict
Level 1:2 (one isolated incident in March)
	Conflict unlikely to occur in medium – long term
	Political, social, or economic unrest occurring
	Emergency /martial law imposed
	Frequent incidents of violence between specific groups
	Fighting or military action in programme area.

	Political
Level 1
	No threat to Overseas Partner / international organisations
	
Local disquiet about Overseas Partner / international organisations

	Media, political groups and community leaders highly critical of Overseas Partner / international organisations
	Demonstrations against Overseas Partner.
Attacks against international organisations
	Overseas Partner victim of targeted state or community violence




[bookmark: _Toc218853951]ANNEX 3 – Security Briefing

Delegates will receive this security briefing before travelling, complete with evacuation and safety procedures from the venue. 
· Introduction about the socio-political and economic background of the country/area. 
· Security situation at that time, including any previous security incident.
· Local travel and map of the area with secure/less secure areas when known. 
· Political situation and any political trend, theme or sensitivity.
· Overview of the country in terms of CPRD, disability laws and inclusion persons with disabilities. 
· Social norms and expectations on communication, attire, and representation. Being mindful of both what is encouraged and what may be considered inappropriate helps build respectful and positive relationships. 
· Important local figures, including politicians and other leaders when known. 
· Local legislation, as they might affect human rights workers and humanitarian aid staff (both EDF and people we might be travelling with from other organizations or governments)
· Local police and other significant authorities.
· Possible threats to NGOs. Advice on how to respond to those threats. 
· Effective and consistent communication methods during travelling 
· Telephone numbers for emergency cases
· 
· Cash handling
· Health and location of medical facilities
· Evacuation plan (see EDF’s Evacuation plan)
· Recommendation to notify your embassy that you are travelling to Cyprus
· Handling of identity documents, and explanation of when they are necessary.
· Local contact for repairing or providing assistance and care devices. 
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