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Board Meeting
20 March 2026, 10:00 to 13:30 CET | Online via Zoom

   	DOC-BOARD-26-03-05

Finance

Introduction
The purpose of this meeting is to review the financial documents which will be sent to the AGA for adoption. 
The following documents are presented as annexes for your review and approval.
· Income and expenditure 2025 (DOC-BOARD-25-03-05 A)
· Balance Sheet 2025 (DOC-BOARD-25-03-05 B)
· External auditors report 2025 (DOC-BOARD-25-03-05 C)
Before the AGA you will receive the draft budget 2027, and the internal audit report.
Questions for the Board
Do you have questions, comments or suggestions? 
Do you adopt the 
· Balance Sheet 2025
· Income and expenditure 2025
· External auditors report 2025
Short updates: 
2025 was a year of change in our operations. We had a loss on our 2024 balance sheet, and once this was known a range of corrective actions were taken to bring our budget into line, streamline and improve our procedures and raise additional income. The 2025 year end result is positive, but we have still more to do. In the coming months: 
· The Finance committee met and already reviewed the Balance Sheet and income and expenditure
· The Finance committee also recommended that a more detailed procedure is created to reviewing of membership fee waivers
· April 1 our new operation manager will start
· In April we will also create the 2027 overall budget for the Board and AGA
· In April we will also selected new software or providers for accounting and financial reporting
· We continue to improve our finance policies and procedures to maximise efficiency, accuracy and financial control
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