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[bookmark: _Toc423809454]Annual General Assembly
[bookmark: _Toc1940343590]Security Considerations and measures
[bookmark: _Toc93336036][bookmark: _Toc1647439189]Introduction
 On 28 February, the U.S. and Israel launched a major military offensive on Iran, which engulfed the region in a security crisis. 
On March 2, a drone strike – presumably launched by Iran or Lebanon- hit a British Air Force military base on the island of Cyprus with no casualties. The strike raised security concerns among delegates about the security of our Annual General Assembly in Cyprus from 8 to 10 May. EDF has been in touch with our members, C.C.D.O. (Cyprus Confederation of Disability Organisations since then, firstly to ensure about their well-being, and then afterwards to discuss our AGA and these security considerations.
This document will update the executive on the situation so far, the steps the secretariat are taking to monitor the situation, and proposals to minimise the impact of security concerns on the Annual General Assembly. It also proposes measures to ensure that the objectives of the AGA will be achieved if the security situation worsens. 

[bookmark: _Toc840127154]Questions	
· Do you have general reflections on the measures EDF and CCDO have taken? Do you suggest other measures? 
· Do you agree that all official delegates to the AGA can conduct their votes online using choice voting (we are using the secure, accessible Choice Voting system). 
· Do you have other suggestions on how to assure members in advance of the AGA?

1. [bookmark: _Toc1779119268] Situation so far

On the 2nd of March, a drone strike targeted a British RAF military base in Cyprus with no casualties reported. British military bases have been President Cyprus since the year of colonial rule and are considered sovereign British territory.
Since then, the Cypriot government, according to statements on the official presidency website, has confirmed that security protocols have been enhanced across all British installations and strategic sites. The Cypriot authorities have reassured the public that the incident was isolated and that ongoing cooperation with British officials continues to ensure safety. Military security across Cyprus has been bolstered with Britain France and Greece deploying additional deterrent forces. 
Updates from the Cypriot presidency and BBC News indicate that these deployments are precautionary intended to reassure both residents and visitors amid heightened regional tensions. Paphos airport was evacuated on 2 March after radar detected suspicious objects and operations resumed in the afternoon. Cypriot government sources confirmed the airports closure was temporary, and airspace restrictions were lifted on the 3rd of March after thorough security checks. BBC News also reported that normal operations resumed quickly in no threats were identified. 
Some airlines cancelled flights in the week commencing the 2nd of March. Since then, according to the BBC and the EU Member States’ Foreign Office advisories, most airlines have resumed regular schedules. The Cypriot presidency website notes that flight operations are stable with only minor disruptions reported specific routes. The Cypriot presidency postponed all meetings in March, as a precautionary measure, but is keeping meeting for April and May.  Travel advisories from EU member states do not discourage travel to Cyprus. The UK Foreign Office and other European ministries continued to advise travellers to exercise normal precautions. The US state department has issued a Level 3 advisory (reconsider travel) while Belgium remains subject to a level 2 advisory. 
. EDF secretariat has maintained contact with European Commission and the Cypriot presidency and our members. According to the latest updates from the Cypriot presidency website there is no indication that the conference may be postponed preparations are continuing as scheduled.
Nonetheless we have scheduled this meeting of the executive committee because there have been queries from our members and expressions of concern about the security situation. This has led us to believe in the secretariat that it is possible that some delegates may not travel due to their security concerns. The important business of the annual General Assembly this year is of course the usual statutory activities but also the elections. Therefore, we consider it important to ensure that the procedures can still be executed in any given situation that we're likely to see in May.
Around 50 people have registered for the Annual General Assembly. The secretariat postponed registration until 1 April.
 
2. [bookmark: _Toc2008077372]  Monitoring by the secretariat
· Communication with our members, CCOD, the presidency and Commission
· Assessment of news reports and travel advisories 
· The secretariat received around 11 queries about postponement or cancellation of the Annual General Assembly in May. 
· We have advised delegates to book refundable travel.
· We extended the deadline for registrations to 1 April.

3. [bookmark: _Toc2142313676] Steps by the secretariat to mitigate risk
The secretariat has prepared a security document for delegates (Annex) which follows the template outlined in our Security Policy. This will be in addition to steps already taken by collecting emergency contacts and health information. 

4. [bookmark: _Toc1296215764] Mitigating impact of delegates that do not wish to attend
The EDF staff proposes to implement measures to allow delegate to participate remotely:
1. Implementing remote voting possibility for all official delegates
2. Exploring, with the hotel and the Presidency, a possibility to create remote participation on Zoom in listening mode. 
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