Call for Tenders: Accessibility Review of the Youth Negotiators Academy

The European Disability Forum (EDF) is collaborating with the Youth Negotiators Academy (YNA) to strengthen the accessibility and inclusiveness of YNA and its training programmes. YNA supports young people to engage in international environmental negotiations and climate, land and biodiversity policy processes.  
Purpose of the consultancy
The purpose of this consultancy is to take a practical and solution-oriented approach to improving the accessibility of YNA learning materials and training content of its Climate Youth Negotiator Programme (CYNP). The assignment should leave YNA with accessible materials, reusable templates, and clear guidance that can be used in future programme delivery. 
Deadline: 01st  September at 9AM CET
Collaboration and Mutual Learning
YNA is a youth-led organisation committed to continuously improving its practices. The purpose of this consultancy is not only to identify barriers and propose solutions, but also to support learning and capacity strengthening within the organisation. Consultants are therefore expected to adopt a collaborative, respectful and solution-oriented approach, recognising the expertise and leadership of young people and working alongside YNA staff, trainers and youth leaders to develop sustainable and practical improvements.
Respectful and Inclusive Working Practices
EDF and YNA are committed to diversity, inclusion and equal opportunities. Consultants are expected to conduct this assignment in a respectful, inclusive and non-discriminatory manner and to foster an environment where all participants are treated with dignity and respect. The consultant should demonstrate sensitivity to disability inclusion, intersectionality and the diverse backgrounds and experiences of YNA participants, staff and trainers.


Scope of Work 
1. Accessibility review of the YNA learning platform, materials and resources 
The consultant will review a selection of existing YNA materials and resources, which may include Word documents, PDFs, PowerPoint presentations, videos, recordings, and other communication or learning materials. The consultant will:
· Identify accessibility barriers and areas for improvement, including the YNA learning platform and tools to deliver YNA training programme and learning material (Mighty, Zoom, etc)
· Correct accessibility issues in selected materials, where feasible within the agreed scope. 
· Provide, and where feasible create, accessible templates for future use by YNA staff, trainers and negotiators’ community. 
· Develop practical guidance on creating and maintaining accessible materials. 
2. Accessibility review of training content 
The consultant will also review the Climate Youth Negotiator Programme (CYNP) content from an accessibility and plain-language perspective. This work should focus on how the content can be made easier to understand and use by a diverse group of participants, including persons with disabilities. The consultant will:
· Review the clarity of language and accessibility of the structure of selected training content. 
· Assess the use of acronyms, technical terminology, climate-policy jargon, and human rights and CRPD language. 
· Provide recommendations on plain language, readability, and cognitive accessibility. 
· Carry out an in-depth review and adaptation of one selected training module as a practical example for future modules. 
Expected Deliverables 
· A short accessibility review report summarising key findings and recommendations (maximum 10 pages)
· A set of adapted sample materials demonstrating good accessibility practices. 
· Accessible templates for future YNA documents and presentations. 
· Practical guidance for YNA staff and trainers on producing accessible learning and communication materials. 
· Recommendations to improve the accessibility, readability, and clarity of YNA training content. 
· A revised version of one selected training module incorporating accessibility and plain-language improvements. This includes several online session and preparation materials. 
Accessibility Requirements 
All outputs should be developed in accordance with accessibility principles. The consultant should apply accessibility considerations throughout the assignment, including: 
· Accessible use of Microsoft Word and PowerPoint styles, headings, lists, links, images, and tables. 
· Accessibility of PDFs and guidance on how to avoid inaccessible PDF production. 
· Clear visual hierarchy, readable design, and appropriate colour contrast. 
· Consideration of captioning, transcripts, and accessibility of videos or recordings. 
· Plain language, clear communication, and cognitive accessibility. 
· A rights-based approach to disability inclusion. 
Consultant Profile 
The consultant or consultancy team should demonstrate: 
· Proven expertise in accessibility and disability inclusion. 
· Experience reviewing and adapting digital documents and learning materials. 
· Strong knowledge of accessibility standards and accessible communications. 
· Experience promoting plain language and cognitive accessibility. 
· Experience working with Organisations of Persons with Disabilities (OPDs) or applying a human rights-based approach. 
· Excellent analytical, writing, and communication skills in English. 
Experience in climate policy, education, young people’s engagement, or training programmes is considered an asset.

Budget
EDF has allocated a budget of up to €7 000 for this assignment.
How to Apply
Interested consultants are invited to submit: 
· A proposal outlining the proposed approach, methodology and timeframe.
· Examples of previous relevant work. 
· A CV or company profile, including information on accessibility, expertise and experience. 
· A detailed financial offer. 
Please send your application to: recruitment@edf-feph.org by 1st September at 9:00 Central European Time (Brussels time).
For questions regarding this call, please contact: marion.steff@edf-feph.org 
Equal Opportunities 
EDF is committed to diversity and inclusion and strongly encourages applications from persons with disabilities and consultancies led by persons with disabilities.


